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Disclaimer

This case is prepared by Prof{(s). Poonam Dugar and Kunal Mankodi, Amrut Mody School of Management,
Ahmedabad University. The case is aimed to be used as a teaching material for class discussion and not to
illustrateeffectiveness or otherwise of any managerial or administrative situations. The case is inspired from
the actual happenings at an Ahmedabad based public company. The identity of the company and the people
associated with may have been changed to respect their privacy.

No part of this case should be re-produced, copied, stored in a retrieval system, used in any spreadsheet or
other document or transmitted in form of any e-mail, recording, photocopying or otherwise without the
permission of the copyright holders.
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Abstract

Founded in 2018, FTTH 24*7 Networks Pvt Ltd (FNPL) was an early-stage company
providing the Fibre-to-The-Home (FTTH) infrastructure in Ahmedabad (Gujarat), a city in
the western region of India. FNPL was engaged in connecting buildings and communities
with fibre technology (FTTH), by providing an array of essential services over a single cable
to various residential and commercial projects of real estate companies and government
organizations in Ahmedabad, India. Vishal Dugar and Dinesh Rohra, the co-founders,
played a key role in shaping the young company from inception to its current form. Having
captured the market in Ahmedabad, FNPL was now looking for future growth avenues. By
consolidating its local position in Ahmedabad, the company now plans to expand into
other leading cities of Gujarat as well as the larger Indian market, whereby customers in
the form of real estate companies and telecom operators would partner with FNPL. While
Dugar wanted to pursue the desired growth strategy by integrating
the Balanced Scorecard (BSC) for performance management, Rohra had some
reservations about the relevance of BSC for a young and small company like FNPL. They
were unable to come to a consensus on whether FNPL should implement a BSC approach
for their growth plans or not.
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