
1 
 

 
 
CASE STUDY – MANAGEMENT 
 
 
 

CS-21-005 

 
Conflictorium – A museum of Conflict 
 

Author(s) 
Amrita Bihani  

Amrita.bihani@ahduni.edu.in  

Nimit Thaker  

Nimit.thaker@ahduni.edu.in   

 
 
Disclaimer 
This case is prepared by Prof(s). Amrita Bihani and Nimit Thaker, Amrut Mody School of Management, 

Ahmedabad University. The case is aimed to be used as a teaching material for class discussion and not to 

illustrate effectiveness or otherwise of any managerial or administrative situations. The case is inspired from 

the actual happenings at an Ahmedabad based public company. The identity of the company and the people 

associated with it has been changed to respect their privacy.  

 

No part of this case should be re-produced, copied, stored in a retrieval system, used in any spreadsheet or 

other document or transmitted in form of any e-mail, recording, photocopying or otherwise without the 

permission of the copyright holders. 

 

Acknowledgement 
The authors are thankful to the Centre for Learning Futures (CLeF), Ahmedabad University for their support 

and suggestions to improve the coherence and learnings from the case.  

 
 
 
 
 

 
 
 

mailto:Amrita.bihani@ahduni.edu.in
mailto:Nimit.thaker@ahduni.edu.in


2 
 

 
 
 
CASE STUDY – MANAGEMENT 
 
 
Serial: CS-21-005  
 
Title: Conflictorium – A Museum of Conflict 
 
Authors:’ 
Amrita Bihani  

Amrita.bihani@ahduni.edu.in  

Nimit Thaker  

Nimit.thaker@ahduni.edu.in   

 
 
Address: 
Ahmedabad University, Commerce Six Roads, Navrangpura, Ahmedabad, Gujarat, India  

www.ahduni.edu.in   
 
 
Abstract (150 words): 
 
Conflictorium – a museum of conflict curated in 2013, aims to create an artistic space to 
acknowledge and discuss conflict using various art forms. Apart from displaying historical 
artefacts and events, the museum uses artistic expressions to foster a dialogue on the 
conflict in a manner that harnesses civil society. This case attempts to understand the 
underlying essence of this museum and its present challenges. 
The case, based on interviews with the leadership team and the museum employees, 
focusses on the journey of Conflictorium at a critical juncture where it is trying to 
rejuvenate its spirits and offer benefits to a larger audience. Since its inception, 
Conflictorium has nurtured the values, of diversity, transparency, and care, reflecting in 
how it manages its people and finances. The museum consciously avoids strict 
organizational structures and remuneration based hierarchies. It manages its activities 
mainly through the fund received as public donations. The leadership at Conflictorium now 
faces a challenge where it needs to preserve its cherished values as the organization now 
anticipates expansion. In a nutshell, the case highlights the strategic and operational 
challenges confronting a young organization as it gears up for the future. 
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